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Katherine Gottlieb, MBA
President/CEO

| love working for SCF because

| see health care services improved
and delivered with the heart of the
Alaska Native people. SCF employees
strive for the best culturally

appropriate quality and effective
service there may be offered

through this organization.
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SCF Board of Directors
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Vision Statement
A Native Community that enjoys physical, mental, emotional, and
spiritual wellness .
Mission Statement

Working together with the Native Community to achieve wellness
through health and related services

Key Points
Shared Responsibility Commitment to Quality Family Wellness
We value working together We strive to provide the best ~ We value the family as the
with the individual, the services for the Native heart of the Native
family, and the community. Community. Community.
We strive to honor the dignity e employ fully qualified staff We work to promote
of every individual in all positions and we commit  wellness that goes beyond
We see the journey to ourselves to recruiting and absence of illness and
wellness being traveled in training Native staff to meet prevention of disease.
shared responsibility and this need.

We encourage physical,
We structure our organization mental, social, spiritual, and
to optimize the skills and economic wellness in the
contributions of our staff. individual, the family, the
community, and the world in
which we live. ‘
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partnership with those for
whom we provide services.
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Operational Principles

Relationships between customerowner, family and provider must be fostered and supported
Emphasison wellness of the whole person, family and community

(physical, mental, emotional and spiritual wellness)
Locations convenient for customerowners with minimal stops to get all their needs addresse
Accessoptimized and waiting times limited
Together with the customer-owner as an active partner
| ntentional whole-system design to maximize coordination and minimize duplication
Outcome and process measures continuously evaluated and improved
Not complicated but simple and easy to use
Servicesfinancially sustainable and viable
Hub of the system is the family
| nterests of customer-owners drive the system to determine what we do and how we do it
Population-basedsystems and services
Servicesand systems build on the strengths of Alaska Native cultures
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Anchorage Service Unit
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Prepaid Health Care

AHealth care for indigenous peoples in the U.S. has been

OPOAPAEAG AU 6006000 AT A OOAAC
resources.
AlIndian SelfDetermination and Education Assistance A€1975

AMEA CI OAOT T AT O OAAIT Cl EUAA(
health service are involved in the decision making
processes, better yet, if they own their own health care

programs and services have a potential for enhancement
Al A OEA PAIT BI A AT A OEAEO EA




1982- SCF established as a 501c(3)
nonprofit under the tribal authority of CIRI

1985 SCF entered into its first selihanagement contract
(dental and optometry), as authorized by the Indian Self
Determination Act

1987- Assumed more of dental and optometry, and added behavioral health

1994- Opened the first orthodontic clinic in Alaska for Native children; assumed
psychiatric care and family medicine

1998- Assumed management of the entire primary care system for the region

1999- Assumed ownership and conanagement of services for the Alaska Native
Medical Center

Today- 58,000 customerowners; 1,500 employees; 65+ programs
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